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Director of Marketing, 
 WEA Trust

WEA TRUST is embarking on a retained search to hire a Director of Marketing.  

 
 

ABOUT THE ORGANIZATION 
 

Headquartered in Madison, Wisconsin, the WEA Trust (the Trust) is a not-for-profit organization 
dedicated to the health and financial security of Wisconsin public employees and their families.  
 
The Trust has a long history of serving Wisconsin. Since 1970, they have provided quality group 
insurance plans with exceptional service at competitive prices. Their history began by insuring public 
school employees and today they also insure state, county and all other municipal employees. The 
Trust offers health, dental, life, long term disability, short term disability, and long term care 
insurance plans. 
 
For more information about WEA Trust, please visit: www.weatrust.com. 

 

ABOUT THE POSITION 

The Director of Marketing will lead a team of marketers responsible for the messaging, packaging, 
and delivery of WEA Trust’s products to market. The incumbent will also be responsible for bringing 
new products, features, and/or services to market, working closely with the product and field sales 
teams and leading customer research. This is a core role at the heart of all operations, from product 
development to marketing to sales. This is a unique opportunity to develop a new marketing 
approach for an organization in the process of adapting to a changing marketplace. A high-energy, 
independent and self-directed person will find this to be an exciting chance to adapt a legacy brand 
and successfully build market share in new niche sectors in the rapidly changing health care and 
insurance landscape. This position will manage a six person team, including a Marketing Manager, two 
Marketing Coordinators, a Web Specialist, a Voice of Customer Analyst and a Communications 
Specialist, and will report to the Vice President of Sales and Marketing. 
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IDEAL CANDIDATE PROFILE 

 
ACCOUNTABILITIES: 
40% - Brand Awareness:  

• Develop initiatives to extend brand(s) into new market segments 
• Provide leadership and support for the design, development and implementation of new 

and refined brand identity project 
• Communicate the brand strategy, business opportunity, positioning, target audience, 

brand vision, sales and marketing plans to internal/external partners 
• Oversee external partners in the development of brand website and digital initiatives 
• Own and champion the brand portfolio 

40% - Research & Development: 
• Manage market research, including competitor analyses and consumer retention 

monitoring processes 
• Build and grow effectiveness of current marketing programs to niche target markets 
• Design and deliver effective new programming with internal/external partners 

20% - Operations: 
• Train, develop, and manage staff 
• Promote creativity and develop the talent within the department 
• Develop and manage approved budgets and expenses, working closely with Executive 

Management 
• Approve all marketing and advertising programs 
• Oversee contracts and external vendor performance 
• Interact with agency partners to elevate the overall design work product 
• Approve internal/ external media agency partners for the planning and buying of print 

and on-line, digital/social media, and broadcast where needed 
• Oversee and maintain departmental objectives, including reporting and process 

improvement 
• Lead collaborative initiatives/enterprise projects between Marketing and other 

functional areas. 
• Lead with a focus and awareness of Marketing initiatives and their impact on other areas 

(i.e. Sales, Customer Service, Claims, Billing & Enrollment, etc.). 
 

QUALIFICATIONS 

• 5-10 years of progressive marketing leadership experience within healthcare, insurance and/or 
similar environment 

• Bachelor’s Degree in Business or Marketing or related field or commensurate experience   
• Experience determining product-market fit and delivering products to market 
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• Supervisory experience demonstrating effective leadership that results in achievement of 

desired results, including: 
o Successful leadership of organizational change 
o Collaboration and team building 
o Establishment and implementation of ambitious yet achievable objectives, standards, and 

project work plans 
o Frequent assessment of individual and group performance and continuous feedback 

communication 
o Development of staff’s leadership and management capabilities 

• Extensive experience with marketing automation systems (Pardot & Salesforce preferred) 
• Active and well-rounded personal presence on social media, with a command of each network 

and their best practices 

• Verbal and written communication skills: persuasive negotiating abilities, experience giving 
group presentations, ability to compose clear, concise correspondence, contracts, and 
narrative reports  

• Ability to use both data and intuition to inform decisions 
• Analytical, problem solving, and decision-making skills 
• Ability to independently establish goals and manage resources to achieve goals   
• Ability to develop and maintain effective, collaborative relationships with customers, 

stakeholders, and staff at all levels of the organization 
• Flexibility to work the number and schedule of hours needed to accomplish regular and ad 

hoc job responsibilities  
• Accountable, open, candid and transparent  
• Ability to be composed and adaptive in a dynamic, fast-paced, customer-focused work 

environment characterized by rapid change, minimal lead times, and multiple competing 
priorities 

• Commitment to excellence in customer service and respect for WEA Trust’s culture, values 
and goals   

PREFERRED KNOWLEDGE, SKILLS AND ABILITIES 
• Master’s Degree in Business Administration, Marketing, Strategy or a related field 
• Experience and skills include Adobe Creative Suite, demand generation marketing, inbound 

marketing, and blogging 
• Multi-platform social media proficiency, with ability to segment and engage the Trust’s social 

media following  
• Thorough understanding of the Trust’s member demographics 
• Knowledge of Insurance terminology, concepts, and benefits issues  
• Leadership of medical management and health improvement marketing activities at a Wisconsin 

health insurer 
• Knowledge of provider systems in Wisconsin 
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JOB LOCATION: MADISON, WISCONSIN 

Madison anchors a thriving economic region of 500,000 and is regarded as one of the best 
places in America to live, work, play, and raise a family. The Wisconsin state government and 
the University of Wisconsin–Madison are the top two dominant economic influences within the 
city, however, Madison's economy is evolving from a government-based economy to a consumer 
services and high-tech base, particularly in health and science and technology sectors. 
 
Madison is a rare combination of thriving businesses, progressive government, rich culture and 
one of the nation’s top public universities - all in a setting of rare natural beauty. Surrounded by 
five lakes, Madison is home to one of the best networks of biking trails in the US, distinctive 
locally-owned businesses, excellent healthcare, green resources, superior public education, 
dozens of family-oriented community events, and a burgeoning restaurant scene. Combine these 
factors with a low unemployment rate, a 15 minute commute downtown from most 
surrounding communities and a sense of personal security, and you have Madison – an 
outstanding place to live, work, and play.  
 
Madison, Wisconsin consistently earns top results in nationwide quality-of-life rankings, 
articles and surveys. For more information, please visit: 

http://www.visitmadison.com/news/rankings/ 

http://www.thrivehere.org/  

http://www.greatermadisonchamber.com 

 

 APPLICATION AND SELECTION PROCESS

WEA Trust has retained QTI Executive & Professional Search to conduct the search for 
the Director of Marketing.  QTI Executive & Professional Search is a specialized recruiting 
division of The QTI Group, a comprehensive human resources advisory services firm founded in 
1957.  QTI is headquartered in Madison, Wisconsin, and has ten branch offices. 
 
Qualified individuals interested in being considered for the position are invited to apply: 

http://tinyurl.com/WEADirMkt 
 
 


